
 

   

City of Laconia 

Laconia City Hall 
45 Beacon Street  East 

Laconia, New Hampshire 03246  

2012 

Buildersô  Resource Guide 



 

 2 

 

 Buildersô Planning Guide 

2012 

Builders Resource Guide  

T
a
b

le
 o

f C
o
n

te
n

ts
 

Table of Contents  
 
Welcome to Laconia         3 
 

Using this Guidebook         3 
 

The Planning Process         4 
 

Sub-Division Requirements        5 
 

Site Plan Requirements         7 
 

Signage Permits          10 
 

Conservation          11 
 

Building Permits          14 
 

Dig Safe           17 
  

Fire Department          18 
 

 Fire Department Frequently Asked Questions    19 
 

Water Department          21 
 

 Water Department Frequently Asked Questions    23 
 

Public Works          27 
 

Zoning           31 
 

Assessing           33
  

Licensing           34 
 

Referenced Codes and Standards       36 
 

City Fee Structure          37 
 

 
 

                              Helpful Hint  
 

When using the on -line version of the handbook you can access  
additional information my clicking on the highlighted LINKS provided 
throughout the book.  
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 Welcome to the City of Laconia!  

Whether you are a current, returning or prospective property owner, this handbook is 
designed to provide the basic information you will need to accomplish your building or 
business project.  

IMPORTANT CONTACT NUMBERS:  

 
Assessing:       603.527-1268    Reviews, Inspections 
Code Enforcement:      603 527-1293    Reviews, Inspections, Permits 
Fire Department      603 524-6881    Reviews, Inspections, Permits 
Planning Department    603 527-1264    Reviews, Inspections 
Public Works       603 528-6379    Reviews, Inspections, Permits 
Water Department        603 524-0901    Reviews, Inspections, Permits  

Things you need to know:  

The City of Laconia is one of the largest communities within the State and the largest within the 
Lakes Region.  Our main purpose in conducting building plan/proposal reviews and inspections 
is to provide the safest community possible.  Included in this is the protection of designers,  
contractors and you-the final building owner.  In order to fulfill this pledge, several City   
departments are afforded oversight into each project. 
 
City agencies may be involved at different stages of each project from initial concept review to 
final building acceptance.  These offices may be contacted at any time you have questions or 
need clarification on a Code or other City requirements.  Each City department plays an         
important role in many aspects of completing new buildings or developments and new business 
ventures within the City.     
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The Laconia Planning Department regulates land use, development and zoning issues in         
Laconia.  The Planning Department is usually the first stop in building or establishing a new   
business in the city.   In any case, a telephone call to their office will always prove useful as you 
begin your project.   
 

The Planning Department works with several important boards that could affect your proposal, 
these are: 
 

 Planning Board 
 Zoning Board of Appeals (ZBA) 
 Conservation Commission 
 

The department also coordinates the activities of these committees: 
 

 Minor Site Plan Committee (MSP) 
 Technical Review Committee (TRC) 
 Special Events Committee (SEC) 
 

Each of these committees provide reviews for larger or more complex residential and commercial 
projects and may not be required for your specific proposal.   A quick check with the Planning  
Department will provide this information. 
 

The Planning Department will provide you with the submittal requirements for each of these   
committees and will notify you of the date and time of any hearings required.  
 

Other agencies and organizations to consider are: 
 

 Laconia Main Street 
 Chamber of Commerce 
 The Weirs Action Committee 
 Lakeport Community Association 
 The Laconia Downtown Business Association 
 Lakes Region Planning Commission 
 

Contact information for these organizations may be obtained through the Planning Department. 
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   Does your project require Subdivision approval?   

 

 

 

 

 

 

If you answer óyesô to any of the following, you will need subdivision approval:  

 

 Are you proposing to subdivide one or more lots? 
 

 Are you proposing a Condominium Conversion (residential, non-residential, multifamily, 
 boathouse or parking lot)? 
 

 Are you proposing a new residential development?  
 

 Are you proposing a lot/boundary line adjustment? 

 

Finding the Application:  

 

Applications can be obtained in the Planning Department or printed from the internet at 
Site Plan -Subdivision Review . 

 

You will need a ñPlanning Board Applicationò and ñSubdivision Checklistò. If you are planning work 

within a wetland buffer or under a Cluster proposal, you will need a Conditional Use Permit (CUP).  
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      Helpful Hint  
 

We encourage everyone to call or meet preliminarily 
with our department before filling out an application.  
This will help us make sure your proposal generally 
adheres to the Zoning Ordinance and Subdivision 
Regulations, provide you with some pointers and    
answer any questions.  

<  

Belknap Mill from Main Street  

http://www.city.laconia.nh.us/index.php/departments/planning-inside/site-plan-subdivision-revew
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Subdivision Plans  

 

Filling Out the Application:  

 

Be sure to fill out the application completely ï the more information you include, the 

easier and quicker it will be for the reviewers to understand your project.  

 - Start off with an explanation of what the property currently is.  

 - Explain in writing what it is that you propose to do. 

 - Include plans showing existing conditions and proposed conditions: 

 - Professionally drafted plans are required. 

 - Submit a completed ñSubdivision Checklistò. 

 - Include any other applicable reports/plans (drainage, wetland, traffic, architecture, etc..) 

 - Follow the additional instructions on the coversheet of the Planning Board Applications &         

Instructions.   

      - Submit a list of abutters. This list can be obtained from the Assessorôs Department  

      - Submit prepared abutter envelopes (prepare = put each abutterôs name and address on an     

envelope, apply the required postage, and include a return address of óCity of Laconia       

Planning Department, 45 Beacon St East, Laconia, NH 03246). 
 

Submitting the Application:  

 

Fees to be paid at the time of submittal:  

 

A $200.00 flat fee PLUS one or more per lot/unit/lot line adjustment fees referenced in the 
ñPlanning Board Application Feesò available at the Planning Office. 

 

Deadlines:  

 

How will your proposal be reviewed?  

 

The Technical Review Committee (TRC) will review your pre-submittal application and meet with 

you in one week to discuss at a TRC 1 Meeting.  You will have one (1) month to make necessary 

revisions that were requested at TRC 1 before resubmitting revised plans/material.  The TRC  

members will review this second submittal and meet with you in one week to discuss their        

comments, this will be TRC 2 Meeting.  One week from TRC 2 you will present your proposal to the 

Planning Board for a decision. 
 

This is a two month process.  

 

http://www.city.laconia.nh.us/uploads/planning_dept/docs/application_fees/APPLICATION%20FEES%20%20revised%2010.9.08%20rev%205.pdf
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Does your project require Site Plan approval?   

 

Use the descriptions below to find where your proposal fits: 

 

Single or Two -Unit Dwelling Unit:  

Single unit and two-unit residential properties are exempt from Site Plan regulations. Any building 

or alterations to these units please see the Code Office.  

 

Agricultural Uses:  

Agricultural uses that are recognized under a Current Use Assessment are exempt from Site Plan 

regulations. 

 

Non-Residential or Multiple Dwelling Unit (structures with 3 or more dwelling units):  

If you plan on developing, expanding, or changing the use of your non-residential OR multiple 

dwelling unit property, please refer to the information below to determine which category your    

proposal fits within. What type of Site Plan application must be applied for? 

 
Administrative Review Application:  

 

 A. Driveway Permitting   

  a. Paving of previously approved graveled areas under 1,500 square feet. 

  b. A one time per property allowance to pave not more than 1,500 square feet of green 

space. 

  c. Resurfacing an existing paved driveway or access. 

  d. Relocation or resizing of curb cuts so long as the result is the cut(s) is brought in     

conformance or becomes more conforming with the Zoning Ordinance. 

 
 B. Interior changes of use under 5,000 square feet of gross floor area.  

 
            (NOTE: If determined that the proposed use is more intensive and results in the need for 

additional infrastructure than the previous use, the change of use must be reviewed by the 

TRC or Planning Board as applicable).   

 
 C. Accessory structures, stationary equipment, and buildings with gross square footage under 

501 square feet. 

 
 D. Clearing, stumping, re-grading, and/or alteration of natural or man-made drainage, total 

area of alteration up to 10,000 square feet.   

 
Minor Site Plan Application:  

 

 A.  Paving of a previously approved graveled area between 1,500 and 15,000 square feet. 

 B. New paving or graveling of existing green space of up to 5,000 square feet. 

 C. Additions to existing buildings or new buildings of up to 2,500 square feet of gross floor 

  area. 
 D. Changes of use, as defined in these regulations, of up to 10,000 gross square feet of  

  floor area. 
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Major Site Plans:  

 

 A. Projects requiring a Conditional Use Permit. 

 B. Projects converting the use of a building to multifamily. 

 C. Any project requiring a lot line adjustment, lot merger, boundary line agreement, or other   

subdivision. 

      D.   Projects paving/graveling, building structures, or changing use(s) that exceed the limits  

    covered by Administrative and Minor Site Plan applications. 

 E.   Condominium Conversions.  

 
How to Find, Fill Out, and Submit an Application:  

 

We encourage everyone to call or meet with our department before filling out an application.  

 

This will help us make sure your proposal generally adheres to the Zoning Ordinance and Site Plan 

Regulations, provide you with some pointers and answer any questions.  

 
Finding the Application:  

 

Applications can be picked up in the Planning Department or printed from the internet at Site Plan -

Subdivision Review  and for Major Site Plan, applications, you will need ñPlanning Board Applicationò 

and ñSite Plan Checklistò, as well as any Conditional Use Permit  applications that are required.  

 
Filling Out the Application:  

 

Be sure to fill out the application completely ï the more information you include, the 

easier and quicker it will be for the reviewers to understand your project.  

 - Start off with an explanation of what the property currently is.  

 - Explain in writing what it is that you propose to do. 

 - Include plans showing existing conditions and proposed conditions: 

  - For Administrative Applications include plot plans. The Planning Dept can print a plot  

    plan (map) of your property for $2.00, you can use this website to print your own:  
    from caigisonline.com/  

  - For Minor Site plans, professionally drafted plans may or may not be required, please  

    contact us. 

  - For Major Site plans, professionally drafted plans are required. 

 - Submit a completed ñSite Plan Checklistò. 

 - Include any other applicable reports/plans (drainage, wetland, traffic, architecture, etc..) 

 - Pictures help too! 

 - Follow the additional instructions on the coversheets of the Minor Site Plan Applications &   
  Instructions or Planning Board Applications & Instructions.  (Note ïthere are no additional    

  instructions for Administrative Applications). 

 - Submit a list of abutters. This list can be obtained from the Assessorôs Department  

 - Submit prepared abutter envelopes (prepare = put each abutterôs name and address on an    

envelope, apply the required postage, and include a return address of City of Laconia       

Planning Department, 45 Beacon St East, Laconia, NH 03246). 
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http://www.city.laconia.nh.us/index.php/departments/planning-inside/site-plan-subdivision-revew
http://www.city.laconia.nh.us/index.php/departments/planning-inside/site-plan-subdivision-revew
http://www.city.laconia.nh.us/uploads/planning_dept/docs/CUP%20Application.pdf
http://www.caigisonline.com/LaconiaNH/
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Submitting the Application:  

 

Fees to be paid at the time of submittal:  

 

Fees are located on our fee chart and are specific to each proposal. Please refer to the ñPlanning 
Board Application Fee sò available at the Planning Office. 

 

As always please call or stop in with any questions.  

 

Deadlines:  

 

 - Administrative ï There are no set deadlines, you can submit at any time.  

 - Minor Site Plan ï Refer to Minor Site Plan Schedule   

 - Major Site Plan ï Refer to Major Site Plan Schedule  

 

How will your proposal be reviewed?  

 

Administrative Application - The Planning Director will review your application for completeness 

and conformity to Planning/Zoning rules. You will be mailed notice of your approval or denial. 

 
This is a two week process.   

 
Minor Site Plan Application - The Minor Site Plan Committee will have 4 weeks to review your 

application. On the 4th week they will meet with you to discuss and vote on your application.   

 
This is a one month process.  

 
Major Site Plan Application -The Technical Review Committee (TRC) will review your               

pre-submittal application and meet with you in one week to discuss at a TRC 1 Meeting.  You will 

have one (1) month to make necessary revisions that were requested at TRC 1 before resubmitting 

revised plans/material.  The TRC members will review this second submittal and meet with you in 

one week to discuss their comments, this will be TRC 2 Meeting.  One week from TRC 2 you will 

present your proposal to the Planning Board for a decision. 

 
This is a two month process.  
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http://www.city.laconia.nh.us/index.php/departments/code-inside/application-fees
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What if I want to change or add a sign to my business?  
 

We encourage everyone to call or meet preliminarily with The Zoning Department before filling 

out an application.  This will help us make sure your proposal generally adheres to the Zoning           

Ordinance, provide you with some pointers and answer any questions.  In order to fill out the 

application for a sign permit you need to know the following information: 
 

What zoning district  the property is located in. This can be found at caigisonline.com , or 
by calling the Zoning Department at 527-1264. 
 

The linear amount of building frontage  along a road that your specific unit has on the 
street.  This can be determined by your property card or by measuring from a plot plan. The 
Planning Dept can print a plot plan (map) of your property for $2.00, you can use this  
website to print your own at: caigisonline.com.     
 

This ñsign frontageò is then used to determine how much square footage of signage is     
allowed on the lot.  
 

There is a maximum  square footage  of signage allowed for each zone and that is indicated on 
the actual sign permit in Table VI, Table of Sign Regulations. The maximum square footage is 
per lot.   There is also a maximum number of signs allowed for each zone and that is indicated 
on the Table of Sign Regulations, as well. The maximum number of signs is per business.    
 

Next  you need to know is what type of sign  you plan to have. Those are also located in  the 
Table of Sign Regulations, however please look at the definitions of each type that are also    
included in the sign permit. 
 

With this information, you can now use the matrix of the Table of Sign Regulations  to see if the 
type of sign you want is permitted in your zone and what size or height restriction may apply. 
The letter in the matrix coincides with either ñPermittedò or ñNot permittedò. The number in the 
matrix coincides with a note under the table that identifies maximum size of a particular type of 
sign.  
 

In the end, each particular sign has criteria that must be met and the cumulative total of 
number of signs and cumulative total of square footage must be no greater than the 
maximum permitted in the zone.   
 

When submitting the application you must provide pictures, dimensions and locations of all   
existing signs, as well as  pictures, dimensions and locations of all proposed signs. 
 

Please call the Planning & Zoning Department at 603-527-1264 for clarification or with any 

questions before  you order your sign.  
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http://www.caigisonline.com/LaconiaNH
http://www.caigisonline.com/LaconiaNH
http://www.city.laconia.nh.us/index.php/departments/zoning-inside/sign-regulation
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If you are planning work within a wetland or a buffer you will need a Conditional Use Permit 
(CUP). This permit is approved by the Planning Board, with Conservation Commission           
recommendation.  Depending on the location of the property, the required protective water   
body/wetland buffer will vary from at least 50-75 feet in size.  
 

The City cannot determine  the  location of wetlands or buffers for you. You must retain a 
wetland or soil scientist to do this.  
 

The City cannot recommend a specialist, but is happy to give out lists of all wetland and soil  
scientist who have come before us in the last year, upon request.  
 

How to Find, Fill Out, and Submit an Application:  

 

We encourage everyone to call or meet with the Conservation Technician before filling 

out an application.  

 

Conditional Use Permit  Applications can be picked up in the Planning Department.   

 

You must also inform your abutters of your intent to develop in a wetland or buffer. 

  

Submit a list of List of abutters. This list can be obtained from the Assessorôs Department. 

  

Submit prepared abutter envelopes (prepare = put each abutterôs name and address on an 

envelope, apply the required postage, and include a return address of: 

 

                  (City of Laconia Planning, 45 Beacon St East, Laconia, NH 03246). 

 

The Planning Staff will send the abutters notice.  

 

Fees to be paid at the time of submittal:  

 

Application Fee s are located on our fee chart and are specific to each proposal. 

  
Deadlines:  

 

Once your application is submitted the Conservation Technician, who sits on the Technical 

Review Committee, will contact you about whether you need to schedule a meeting with the  

Conservation Commission.  

 
IF you attend a  CONSERVATION COMMISSION Meeting they will most likely request the 

following:   

No phosphorus fertilizers may be used within 250-feet of any water body in Laconia. 
 

No herbicides and pesticides can be applied in the City of Laconia, unless it can be proven 

that a minimal amount of pesticides or herbicides is needed and can only be applied by a 
licensed applicator if outside of the 250-shoreland buffer. 

 

Removal of any direct discharge pipes into our waterways. 
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http://www.city.laconia.nh.us/uploads/planning_dept/docs/CUP%20Application.pdf
http://www.city.laconia.nh.us/index.php/departments/code-inside/application-fees
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The addition of an oil water separator/deep sump at the end of any drainline before entering 

a retention pond or waterway.  A seasonal maintenance plan of these devises should be 
added to the site plan. 

 
Rain gardens  should be used to filter any discontinued drainage pipes and eliminate any runoff 

flows.  

Snow cannot be stored within 100 feet of any water body. 
 

If porous pavement is used within 250-feet of the shoreline inspections are required during 

and just after construction is complete and at any time a repair is to be made  in the future, 
this will guarantee the pavement remains porous and is not replaced with impervious       
materials. 

 

Invasive species encountered on any site need to be removed and properly disposed of to 

prevent issues with street trees and landscaping therefore reducing the need to resort to 
herbicides and pesticides in the future. 

 

Plantings, seedlings  and other vegetation must be maintained within 50-feet of any    

Shoreland protected water body. 
 

Vernal pools are also protected in Laconia including their 100-foot  buffers. 
 

The Wetlands CUP has specific criteria that must be met, with responses submitted in 
writing to the Planning Department to proceed forward with the application process:  
 

Ensure the protection of wetland resources from activities that would adversely affect their  
functions and values: 
 

Submit an erosion and sedimentation control plan.  
 

List all wildlife habitat affected including wildlife corridor impacts and adverse      
impacts to fish.  

 

List groundwater locations and potential sources of contamination. 
 

List any rare wetland plants and/or animals.  
 

List other unique characteristics of the wetland buffer. 
 

Show any recreational or educational opportunities trail and open space linkage.   

Follow the New Hampshire Method  for complex projects.    Depending on the project size or 
significance of the wetland complex other wetland documentation options may be available 
upon consultation with staff.  
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http://www.google.com/search?hl=en&rlz=1R2ADRA_enUS427&q=related:www.newfs.org/publications-and-resources/rain-gardens.html+rain+gardens+and+how+to+in+new+england&tbo=1&sa=X&ei=AhnqTsWSHer30gGV9aHnCQ&ved=0CC0QHzAA
http://nhmethod.org/
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Show the project has addressed the minimization of environmental impacts to abutting or 
downstream property and/or hydro logically connected water and/or wetland resources. 
  

Include drainage analysis and a watershed map showing wetland locations, water-
shed flows and the direction of those flows. 

 

Please propose to utilize Best Management Practices which infiltrate, slow the flow 
of, and filter storm water, doing so will prevent rilling/rutting of the land, eliminate the 
movement of heavy sediments, and remove pollutants.  These practices will also 
prevent contamination of our waterways and stop the spread of invasive species, 
including milfoil. 

   

 If sediment leaves the site, at a minimum, you will be required to clean the site at 

your own expense.  If neglect of the site continues State and Federal enforcement 

action will occur resulting in hefty daily fines and delays to the project.  In other 

words, do not try to get away with not filing all required State, Federal, and local   

permits because it will hold up your project. 

Your projects must be located where it makes the least impact to wetlands and/or their 
ñBuffersò (A detailed explanation of why the area is the least impacting alternative will be       
required for submittal). 
 

The Conservation Commission is concerned about what impact your project will have on water 

quality and the natural resources. Citing aesthetics, views, or financial hardships for reasons as 

to why you propose to impact these environmental resources are reasons that will not be      

supported. 

Provide us with copies of all required permits outside of the cityôs jurisdiction and list them by 
number on the final site plan.  
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Endicott Rock Park  


